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                                              MEETING OF MEETING

	Subject
	SEPG/ MRM Meeting


	Person in Charge of Meeting
	
	Date
	
	Time
	
	Place
	Conference Room


	Participants
	Present
	
	No.
	Agenda Items

	
	
	
	1
	Review previous meeting minutes.

	
	
	
	2
	Review of Security incidents

	
	
	
	3
	Review of Process Improvement log.

	
	
	
	4
	Review & Analysis of Audit

	
	
	
	 5
	Review & Analysis of Metrics at organization level.

	
	
	
	6
	Review & Analysis of Organizational Risk Register 

	
	
	
	7
	Review of the Target with standard deviation

	
	
	
	8
	Review of PPM equation after baseline

	
	
	
	9
	Review of Increased or decreased effort for managing X factor

	
	
	
	10
	Review Cycle Wise Organization and Project performance based on PPM model

	
	
	
	11
	Review Customer feedback and Customer Escalation

	
	
	
	12
	Review Status of corrective & preventive actions.
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